e.g. consulting Review 2018

e.g. consulting is an integrated
& innovative charities & social
enterprise specialist team.

Providing evaluation, fundraising,
advisory & development support,
design & marketing, strategy

& planning, report-writing,
collaborative animation &

fresh thinking.

“ The team have been brilliant

and their support came at the right
time for us, and it is lifeline to
sustain the organisation at this
difficult time of austerity.”

Zahra Ibrahim, Director,
Barking & Dagenham Somali
Women's Association
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Helping to strengthen charities

& social enterprise sector so it can
achieve organisational growth
e.g. strategic organisational
strengthening reviews and
business planning.

Since 2006 the eg: consulting team have  The team is headed up by Mark Ereira-Guyer

been collaborating and creating excellence,  who has a successful and long established
vibrancy and extra resources in the voluntary  track record of working with sector leaders.
and community sector. We offer “one-stop- ~ Mark often teams up with others, like designer

shop” consultancy services focused on Jordan Blyth. In 2011 he set up a Community
providing the sector and public agencies  Interest Company with fellow VCSE
with the support, help and guidance -  consultants, see: www.bigsocietyfunding.org
ingredients they need to be their best, to be
stronger and flourish. The integrated team

have worked with local, regional and national ~ This provides as much pro-bono support
charities; most recently including Sudanese  or low cost support to the VCSE sector as
Refugee Support group in Peterborough,  time and resources will allow, adopting a
Ulverston Mind, Somali Women'’s Association =~ co-production approach to the support
in Barking, Carers Centre Tower Hamlets, provided engaging smaller financially

Cumbria CVS, Near Neighbours and the  fragile groups (in the most disadvantaged

Church Urban Fund. areas). This approach is supported by the
Government ~ Minister  with  overall
responsibility for the VCSE sector:

Inspire Norfolk

“Big Society Funding is the type of organisation we really need right now. Offering
support to help community groups to help themselves, giving them the skills they
need to make a real difference to the people they serve - it’s a winning model.”
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Rt Hon Matt Hancock MP, Secretary of State for Digital, Culture, Media & Sport
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Helping charities, social
enterprises & public
agencies achieve their
income-generation goals
e.g. fundraising campaigns,
strategies & bid writing.

Some of our current and recent clients include: Church Urban Fund | Near Neighbours | Just Finance Foundation | Suffolk Family Carers ICarers Centre
Tower Hamlets | Adur Voluntary Action | Open Road Visions in Essex & Suffolk | Fenland Council for Voluntary Service | Barking & Dagenham Somali Women's
Association | Mid Suffolk District Council (Wingfield Barns CIC) | Empowering Deaf Society, based in east London | Ulverston Mind | South Lakeland Mind |
Cumbria CVS | Headway Cambridgeshire | Harrow Carers | Norwich Fringe Project | St Nicholas Hospice in west Suffolk | Children in Hunger | Viva a Vida
Suffolk Refugee Support Forum | Speaking Up | Redbridge Faith Forum | Suffolk Association of Voluntary Organisations | SOS Children’s Villages, based in
Cambridge | Friends of Sunera Foundation, work for disabled children in Sri Lanka | Redbridge Carers Support Service in east London | St John’s Centre in
Bury St Edmunds | NHS Suffolk (Healthy Ambitions Suffolk) | Norwich & District Carers Forum | Ealing Centre for Independent Living | The Bridge Project
Suffolk ACRE (Community Action Suffolk) | Out & About, children’s disability charity | Haringey Carers Centre | Wilderness Foundation, based in Chelmsford

| Barking & Dagenham Carers Centre | Space East | Carers Lewisham | COVER & i-Trust | Green Light Trust, regional environmental charity | Young Concern
Trust, in Harlow | HOPE Harrow | West Norfolk Carers | Rural Cambridgeshire Citizens Advice Bureau | TOGETHER IHome-Start Harrow

East Timorese Association - Peterborough

Since 2006 worked with 85 voluntary
organisations & 18 local authorities

and public agencies

mark@egconsulting.co.uk

www.egconsulting.co.uk

Carers Centre Tower Hamlets

£1/4..81M our success in

securing grants, contracts,
donations & Lottery bids

07913 818 838
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Helping clients to evidence
impact, demonstrate
effectiveness, achievement,
success & positive benefits; and
achieve service delivery goals
e.g. evaluations, reviews

and impact reporting.
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