
e.g. consulting is an integrated  
& innovative charities & social  
enterprise specialist team.

Providing evaluation, fundraising, 
advisory & development support,  
design & marketing, strategy  
& planning, report-writing, 
collaborative animation & 
fresh thinking.

“ The team have been brilliant  
and their support came at the right  
time for us, and it is lifeline to  
sustain the organisation at this  
difficult time of austerity.”

Zahra Ibrahim, Director,  
Barking & Dagenham Somali  
Women’s Association 
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Helping to strengthen charities  
& social enterprise sector so it can 
achieve organisational growth 
e.g. strategic organisational 
strengthening reviews and  
business planning.

Helping charities, social  
enterprises & public  
agencies achieve their  
income-generation goals  
e.g. fundraising campaigns,  
strategies & bid writing.

Some of our current and recent clients include: Church Urban Fund | Near Neighbours | Just Finance Foundation | Suffolk Family Carers |Carers Centre 
Tower Hamlets | Adur Voluntary Action | Open Road Visions in Essex & Suffolk | Fenland Council for Voluntary Service | Barking & Dagenham Somali Women’s 
Association | Mid Suffolk District Council (Wingfield Barns CIC) | Empowering Deaf Society, based in east London | Ulverston Mind | South Lakeland Mind 
|Cumbria CVS | Headway Cambridgeshire | Harrow Carers | Norwich Fringe Project | St Nicholas Hospice in west Suffolk | Children in Hunger | Viva a Vida   
Suffolk Refugee Support Forum | Speaking Up | Redbridge Faith Forum | Suffolk Association of Voluntary Organisations | SOS Children’s Villages, based in 
Cambridge | Friends of Sunera Foundation, work for disabled children in Sri Lanka | Redbridge Carers Support Service in east London | St John’s Centre in 
Bury St Edmunds | NHS Suffolk (Healthy Ambitions Suffolk) | Norwich & District Carers Forum | Ealing Centre for Independent Living | The Bridge Project  
Suffolk ACRE (Community Action Suffolk) | Out & About, children’s disability charity | Haringey Carers Centre | Wilderness Foundation, based in Chelmsford 
| Barking & Dagenham Carers Centre | Space East | Carers Lewisham | COVER & i-Trust | Green Light Trust, regional environmental charity | Young Concern 
Trust, in Harlow | HOPE Harrow | West Norfolk Carers | Rural Cambridgeshire Citizens Advice Bureau | TOGETHER |Home-Start Harrow | Carers Network
Furness Future Leaders Academy | Wereham Village Hall | Together Liverpool | Together Lancashire | Together Newcastle

Since 2006 the eg: consulting team have  
been collaborating and creating excellence,  
vibrancy and extra resources in the voluntary 
and community sector. We offer “one-stop-
shop” consultancy services focused on  
providing the sector and public agencies 
with the support, help and guidance -  
ingredients they need to be their best, to be 
stronger and flourish. The integrated team 
have worked with local, regional and national 
charities; most recently including Sudanese 
Refugee Support group in Peterborough,  
Ulverston Mind, Somali Women’s Association 
in Barking, Carers Centre Tower Hamlets, 
Cumbria CVS, Near Neighbours and the 
Church Urban Fund.

Rachel Whittington, Director of Partnerships, Church Urban Fund, 2019 

The team is headed up by Mark Ereira-Guyer 
who has a successful and long established 
track record of working with sector leaders. 
Mark often teams up with others, like designer 
Jordan Blyth. In 2011 he set up a Community  
Interest Company with fellow VCSE  
consultants www.civilsocietyconsulting.co.uk
 
This provides as much pro-bono support  
or low cost support to the VCSE sector as 
time and resources will allow, adopting a 
co-production approach to the support  
provided engaging smaller financially  
fragile groups (in the most disadvantaged 
areas). 
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Since 2006 worked with 114 voluntary  
organisations & 18 local authorities  
and public agencies

£15.7m 

our success in securing 
grants, contracts,
donations & Lottery bids

Together Middlesbrough & Cleveland

Carers Centre Tower Hamlets

East Timorese Association - Peterborough

Inspire Norfolk

07913 818 838mark@egconsulting.co.uk www.egconsulting.co.uk

 “Over the past two years, I have had the pleasure of working with Mark on an intensive, 
national project to help a network of local charities improve their sustainability. I couldn’t 
have engaged someone better to deliver this project and working so closely with Mark on this 
important piece of work has been a highlight of my career. From co-creating the programme 
design to implementation and evaluation, Mark has delivered over and above my expectations. 
He is strategic, creative, collaborative, democratic, practical and - above all - people love to 
work with him. Mark is always driven by mission/what’s right and has a deep knowledge 
of the social sector. For all these reasons, I recommend him and the services of eg Consulting 
without hesitation and hope to have the chance to work with Mark again in the future.” 



Helping clients to evidence  
impact, demonstrate  
effectiveness, achievement,  
success & positive benefits; and 
achieve service delivery goals
e.g. evaluations, reviews  
and impact reporting.

 

128 Strategies, annual  
reviews, evaluation & impact  
reports produced

Evaluation undertaken by 

EXTERNAL EVALUATION 

REPORT JANUARY 2014

When you are looking after someone….
Who is looking after you?We are here to help you.

Carers Centre Tower Hamlets provides  
support services to unpaid adult carers who  

care for someone living in Tower Hamlets. 

To improve and enrich carer’s lives,  
our key services are: 

Support, advice, advocacy, information  
and signposting, including advice surgeries  

and a quarterly newsletter called  
‘We Care Together.’

Improving & enriching the lives of unpaid carers

www.ccth.org.uk

Carers Centre  Tower Hamlets 
Review & Impact Report

Funded by: 
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07913 818 838mark@egconsulting.co.uk www.egconsulting.co.uk

Making a BIGGER difference with 

communities in the Liverpool Diocese:  

Network of Kindness

Extending social action, developing networks  

and promoting financial and community inclusion

Mark Ereira-Guyer, Partnerships Manager, Church Urban Fund

Ellen Loudon, Chair, Together Liverpool 

Julia Webster, Development Worker/Advisor, Together Liverpool

Naomi Maynard, Project Development Lead Officer, Together Liverpool

LOCAL PLAN 2019 – 2022

“Nothing about us, without us, is for us”

Cllr Jane Corbett, Assistant Mayor & lead  

of Fairness & Tackling Poverty

Kick Start programme

INSPIRING BARROW

@markereiraguyer

www.egconsulting.co.uk

Interim Review Report

Completed by Mark Ereira-Guyer 

September 2017

We can work in a team 

and talk to other people 

we don’t really know

We can be better in  

lessons now

We can work as part 

of a team

Kick Start has helped me 

come out of my shell

I learnt teamwork, leadership, to never 

give up, communicate better and how 

to cooperate with other people

•	 The Café Care meets at Downham Market Library 

 •	 ‘Young at Heart’ Carers meets monthly for lunch/

social chats in Hillington 

•	 The Hunstanton Group meet on the first Friday 

of each month with morning coffee, followed by 

gentle exercise and home cooked lunches 

•	 Young Carers meet monthly and there are two 

groups for 7 to 12 year olds and 12 to 16 year olds.  

The meetings are held in Kings Lynn, near to the 

Bus Station. Social outings and other activities are 

organised  •	 ‘Linking Together’ supports family members and 

Carers affected by someone else’s substance 

misuse.  

•	 Various Monthly Carers Support Groups in Kings 

Lynn: the Day Time Group for Carers and pre-

school children; the Lunch Time Group; and The 

Linking Together Young Carers Group which 

meets on Saturdays 

•	 The Carers Retreat, which welcomes all Carers to 

weekly sessions at the Deaf Centre, Railway Road, 

Kings Lynn. Carers can pop in for a tea/coffee and 

a chat. Gentle exercise and reflexology take place 

every month 
•	 The Swaffham Wellbeing Group meets for weekly 

morning sessions in the town with a wide range 

of activities provided. 

Annual Review 2013

www.westnorfolkcarers.org.uk

Registered UK Charity : 1107546

“ WNC gave me a weekly break 

and other people to talk to.”Some of the comments Carers 

made in the feedback survey

“ Always someone to ask 

if  you have a problem and 

you get a sensible answer.”

“ You are meeting people in similar 

situation, so you feel you can cope

knowing you are not alone.” 

JUDITH BROWN – CHAIR OF TRUSTEES REPORT 

PROVIDING SERVICES TO CARERS IN WEST NORFOLK 

JANE EVANS – EXECUTIVE MANAGER’S REPORT

Although this year has been very successful and 

dynamic, it has also been a challenging one. West 

Norfolk Carers as an organisation has worked ex-

tremely hard and together I am pleased to report that 

we have now extended, modernised and developed 

our services for Carers. 

We have played a leading role in Norfolk County 

Council’s first ever competitive tendering of adult 

Carers services in the County.  We have also worked 

closely with Carers Council for Norfolk. We continue 

to work with Norfolk County Council, the NHS and 

other Carer Agencies and have recently joined in a 

Partnership of all Carer Agencies (CAP) to tender for 

all the funding from the County Council. The Carers 

Strategy for Norfolk and the National Strategy for 

Carers now form the focus for every Carer Organisa-

tion in Norfolk and hopefully we will all be sharing 

best practice. We have gained PQASSO Level 1 (a 

quality standard for many charities). 

Our Young Carers service was left without finance 

from statutory Children’s Services, and West Norfolk 

Carers has been proactively raising much needed 

funds for the continuation of this valuable work with 

young people and their families. The funding raised 

West Norfolk Carers provides a wide range of sup-

port services to adult Carers and Young Carers (those 

aged between nine and 15 years old) who live in the 

borough council area of King’s Lynn & West Norfolk, 

and also in some localities of Breckland district (pri-

marily Thetford). 
We aim to support Carers in their caring roles by 

providing information, training, advocacy and respite 

opportunities - and help them make informed choices 

and have control over their lives. This year we sup-

ported a total of 816 Carers, and received 125 new 

Carer referrals.

The charity is managed by a dedicated Board of Trustees comprising:  Judith Brown; Marion Coleman;  

Jean Ellis; Lesley Bambridge: Alasdair MacDonald; David Howard; David Cowling

Last year we predicted some challenging times 

ahead, and indeed they have been. However, it has 

also been an exciting time for West Norfolk Carers. 

We have a clear long term strategy and this means 

that we are able to continue delivering good quality 

services for Carers, at the same time, ensuring that 

we are well prepared for future developments.

In recent years we have transformed and modern-

ised the service to Carers whilst remaining true to 

our ethos that keeps Carers central to our practices. 

By developing services that are more appealing and 

accessible to Carers and at the same time listening 

to the Carers, so that their needs are reflected in our 

response to them, ensuring that the organisation is 

Carer led.In autumn last year we welcomed two new members 

to our GP Carers Support and Family Support teams, 

with the aim of adding strength and breadth to the 

service. These services focus on the ‘whole family 

support’ aspect of our service and includes, for the 

first time, more Young Adult Carers making their tran-

sition from school to further education and employ-

ment. 
Another service of great value to Carers is our grow-

ing work with local GP’s supporting Carers within 

their practices and the service located within the 

Queen Elizabeth Hospital, where Carer support is an 

enhanced service in places easily accessible to Car-

ers at times convenient to them.  This work has been 

well researched in partnership with the Carers Trust, 

with whom WNC is a member, and the Royal Col-

by The Lynn News is now being used – and through 

this work many other local organisations have been 

made aware of the plight of these Young Carers and 

donations are still coming in. So on behalf of the 

Young Carers I would like to express my thanks to 

all the people who have helped raise much needed 

funding.
I am delighted to report that we have recruited two 

new members of staff Natalie ?? as a Family Sup-

port Worker and Laura Bradshaw as a GP/Hospital 

Support worker. Both our established and newly 

appointed staff have worked very hard to overcome 

the many challenges of this year and continue to find 

innovative ways of finding new funding and making a 

little money go a very long way. I would like to thank 

them all for their work - which is always very profes-

sionally undertaken. Their commitment to Carers 

of all ages in West Norfolk is faultless.  We have an 

exceptional staff and volunteer team and for this the 

Board of Trustees is highly appreciative.

Finally I would like to extend my thanks to everyone 

who has helped us support the carers of West Nor-

folk.

lege of G.P’s. Using this stable foundation has meant 

that the practices with whom we work are confident 

that the support offered to their patients is reliable 

and of the quality they would expect from any other 

professional partner; and their increasing confidence 

in this service is demonstrated by the growing num-

ber of referrals. These two new services are still being 

piloted; however our aim is to secure further funding 

in the long term to ensure their longevity.

The wider economic situation continues to be un-

certain, and like many other services, West Norfolk 

Carers has seen its income contract. With careful 

planning, the Trustees and Management Committee 

have demonstrated that the organisation can succeed 

against this backdrop. We are now very actively seek-

ing to diverse our income with fresh approaches to 

the Big Lottery Fund. 

At the latter end of 2012, Norfolk County Council is-

sued their tender for Carer’s services. Working with 

our partners at this time increased in its significance 

when as members of the Carers Agency Partnership, 

we decided to share the talents and skills within the 

eight member organisations to deliver one stream-

lined equitable service across the county. This has 

involved a major change for all partners, but we have 

been successful in our tender and all partners share a 

vision of excellence for Carers across Norfolk.

West Norfolk Carers has laid the foundation for 

growth; the board believes this will allow us to ac-

complish our vision of developing and enhancing 

services for Carers that they can trust.

776 40 67% 80% 85%

the number 
of adult Carers 

receiving support 

from West Norfolk 

Carers in 2012/13

the number  
of Young Carers 

under the age  

of 18 accessing 

support, advice and 

charity activities

of Carers  
receiving support 

who are aged over 

65 years of age
of Carers  

receiving support 

and known to West 

Norfolk Carers  
are female

of Carers  
nationally report 

suffering with  

stress, anxiety  

and depression 

resulting from  
their caring  

responsibilities

Many of the Carers Support services offered are co-ordinated from the charity’s  

main offices based in King’s Lynn, with outreach and delivery  

of services across West Norfolk Carers’  

area of benefit as follows:

West Norfolk Carers 

20 Thoresby College

Queen Street, King’s Lynn

Norfolk, PE30 1HX
Tel/Fax: 01553 768155

Email: wnc1@hotmail.co.uk

www.westnorfolkcarers.org.uk 

Designed & produced by: www.egconsulting.co.uk & www.jordanblyth.com

West Norfolk Carers is very grateful for all the kind support it receives and to the following for their financial 

(and other) contributions:

Carers Council for Norfolk

Care and Repair

Carers Trust (Formerly Princess Royal Trust for Car-

ers)Carers UKCrossroads Caring for Carers

Forward King’s Lynn Alzheimer’s Society

LISTNorfolk and Waveney Mental Health Authority

Norfolk Carers Helpline

Norfolk Community Foundation

Norfolk Community Learning Difficulties Team 

Norfolk County Council 

Norfolk Drug & Alcohol Action Team

Norfolk Hospice Tapping House

Norfolk Primary Care Trust

Swaffham Well Family 

West Norfolk Befriending

West Norfolk Community Transport 

West Norfolk Deaf Association

West Norfolk Disability Information Service

West Norfolk Mind

West Norfolk VCA

“ Someone is always on the end of  the a 

telephone when you need to talk.”
“ A great team of  experts, always willing to  

help with your needs and lots of  advice. “

“ It saved my sanity, without a 

doubt. Gave me the confidence to 

stand up for myself.”

“ Not so alone and scared all the  

time, help is only a phone  

call away.”

“ The service provided is excellent,  

and the support is there…”

Excel Women’s Centre, 
13 London Road, 
Barking IG11 8AA

www.bdsomaliwomen.org.uk

t: 02085943730

e: BDSomaliWomen@gmail.com
 

 @bdsomaliwomen UK Registered charity no: 1144357


